
CUSTOMER SUCCESS: 
IMPROVING PROCUREMENT AT A LARGE INTIMATE 
APPAREL MAUFACTURER
MAS Intimates is one of the largest intimate apparel manufacturers in 
the region, with an annual turnover of USD 550 million (FY 2016). With 
four design and development hubs in New York, Hong Kong, London and 
Sri Lanka, and 14 state-of-the-art manufacturing facilities in Sri Lanka, 
Bangladesh, India and Indonesia, MAS Intimates employs over 34,000 
associates. The company has an extensive product portfolio and caters to 
leading global brands including Victoria’s Secret, PINK, Calvin Klein, Marks 
& Spencer, Gap, Athleta, Hanes European Intimates and Soma.
 
Forestpin is a Sri Lankan startup that helps companies detect data entry 
errors, data manipulation and detect fraud. This is done by taking streams 
of transactions including payments, purchase orders and sales orders from 
the IT systems of a client and analyzing them against past transactions 
in order to detect anomalies. Forestpin runs a series of tests on each 
transaction and calculates a composite score to determine outliers. In most 
cases, the outliers found through this system, warrant data correction or 
process changes. The strength and distinctiveness of this product is its 
constant evolution, which is improved continually through mathematics 
and statics based tests; some of which are proprietary. Forestpin has one 
patent pending from the United States Patent and Trademark Office.

MAS Intimates run a single ERP system across the company, globally, with 
both sales orders and procurements carried out though this ERP system. 
The Central Controlling Team with oversight on global procurement and 
the Central Audit Team being responsible for checking orders, report to the 
Finance Director of MAS Intimates. 

“Forestpin risk alerts 
have bought in a lot 
of new insights on 

procurement.”
Suren Fernando

CEO, MAS Intimates

MAS Intimates’ regular customer-base offers month-on-month buys 
throughout the year. These customers forecast order projections for the 
year for MAS Intimates, in order to reserve budgeted production capacity. 
The forecasted capacities are matched to actual orders, frozen several 
months prior to production month. Fluctuations and variations are 
managed across the customer portfolio.

The company processes large volumes of individual customer orders. 
When orders are received, multiple procurements are done immediately 
to manage lead-times and secure raw material for production and delivery 



deadlines. Raw material is a major component of the cost; therefore, 
it is imperative that this component be monitored closely to maintain 
profitability. 

Procurement is carried out by merchandising teams grouped by customer, 
using different currencies. The Central Control team approves the orders 
based on pre-determined approval process guidelines. The ordering 
process can be complex due to the use of differing units of measure 
between the bill of materials and the actual purchase order. The Internal 
Audit team conducts routine checks of these orders. 

When Forestpin was initially introduced to the Finance Director of MAS 
Intimates, he immediately saw the benefits of the system and requested 
that the system be tested. The MAS Intimates Finance Team conducted a 
detailed study of the system, following a full day workshop by Forestpin. 
The MAS Intimates team analyzed the principles behind each Forestpin test 
and evaluated the product in detail prior to giving their consent to progress.
The Forestpin Analytics team was first contracted to work with the Internal 
Audit teams for ad-hoc data analysis. Subsequently, alerts based on 
purchase orders were implemented for the Controlling teams who create 

alerts on transactions that do not meet the expected patterns.  Forestpin 
has made the process of checking these alerts simpler and clearer than 
before, improving the accuracy of the Controlling teams. Thus, MAS 
Intimates teams are now better able to tackle both small and large orders. 
Prior to implementing the Forestpin Solution, due to time constraints they 
used to check orders only above a set threshold which was decided based 
on risk and impact. Now, this constraint has been resolved by Forestpin, 
as alerts are raised on atypical orders across the board. Forestpin has now 
become the first point of error detection for MAS Intimates.

CUSTOMER SUCCESS: 
IMPROVING PROCUREMENT AT THE LARGEST INTIMATE APPAREL PRODUCER IN SOUTH ASIA

contact@forestpin.com | www.forestpin.com


